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Meeting Agenda

e Welcome & Introductions

e JCA-A little about us
e Prop 207 Funding = JustReinvest

e What is Community Safety

e JustReinvest Grant Priority Areas
e Eligibility

o Application Process

e Q&A




a little about us.....

At Just Communities Arizona, we are creating new models
for justice and safety, outside of Arizona’s punishment system.

Together, we’re working toward a system that provides peace,
community, and safety for everyone.

Just Communities Arizona was awarded a contract to act as the
Fiscal Agent for Maricopa County Health Department’s Justice
Reinvestment Funding.




Prop 207 Funding for
Community Reinvestment

In addition to legalizing adult recreational use of marijuana in Arizona,
Proposition 207 (passed by voters in 2020) included several justice
reform components.

The Justice Reinvestment Fund receives 10% of all state tax revenues
from the sale of recreational marijuana. 35% of those funds are allotted
to county public health departments, in proportion to the population of
each county, “for the purpose of providing justice reinvestment
programs or distributing grants to qualified nonprofit organizations to
provide justice reinvestment programs in that county.”
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JUST COMMUNITIES AZ

Prop 207 Funding for
Communlty Reinvestment

Under A.R.S. § 36-2863(C) (1-4) Justice Investment Programming is defined as
follows:

1. Public and behavioral health, including evidence-based and evidence-informed
substance use prevention and treatment and substance use early intervention

services. “ ’,
2. Restorative justice, jail diversion, workforce development, industry-specific ‘ /

technical assistance, or mentoring services for economically disadvantaged “ é
persons in communities disproportionately impacted by high rates of arrest ané L\\‘

incarceration.

3. Addressing the underlying causes of crime, reducing drug-related arrests, anv \
reducing the prison population in this state. ‘l\
4. Creating or developing technology and programs to assist with the restoration

of civil rights and the expungement of criminal records.




JustReinvest
Grant Overview

Funding source: Maricopa County Health
Department share of Justice Reinvestment
Funds*

e Total Goal Amount to be distributed via grants in
this round: $1,000,000 (Renewals and New Grants)

e Maximum grant -$75k
e Timeframe: 12 Months (July 2026-June 2027)
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*Contingent upon Maricopa Co’s approval of submitted proposal and budget



Timeline

e 02/18/2026: RFP Released

e 02/18/2026: Open Applications

e 03/20/2026, 11:59 pm MST: Applications Due
e June 2026: Awards Announced

e Grants period: 07/2026-06/2027
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What is Community Safety@?%

Relationships & Community Cohesion
Economic Security & Self Determination

Public Health Approach v
Sustainability|v”

Accountability |v*

Healing & Restoration v

v
v
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JustRelnvest Priority Areas

1.Community Based Direct Services

2. Strengthening Communities

3.Increasing the Safety and Usability of
Common Outdoor Spaces

4. Improve Health and Wellness of Low-Income and
Marinalized Populations by reducing stigma
and Iincreasing access to care
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JustRelnvest Priority Areas

l.Community Based Direct Services

Programs that reduce or prevent violence,; decrease rates of
recidivism, arrest or incarceration; and/or increase
community safety.

e Supportive Housing e Individual Case Mgmt e Trauma-Informed Services

e Mediation, Restorative & Transformative Justice e Reentry e Mentoring
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e Diversion, probation, or other alternatives to incarceration



JustRelnvest Priority Areas

2. Programs that strengthen communities

Programs/projects that strengthen communities through small-
scale economic development, increasing access to housing,
workforce development, bridging social capital, increasing
Involvement in community activities, and developing local

leaders.

o Small-scale economic development (microlending, e« Programs that help people stay in their homes (rental
social enterprise, support for small business) assistance, low-cost home repair, landlord/tenant
mediation)

e Financial literacy education and assistance

: e Collectives and collaborative programs
e Community or Cultural Events Prog

e Programs that increase access to affordable housing \%‘W 2%“.‘}.“..“,55
AN

e Cultural or Arts Programs e Job training and placement



3. Increasing_the Safety and Usability of
Common Outdoor Spaces

Increase safety, usability, and accessibility of common
outdoor spaces through neighborhood b eautification, traffic mitigation,
creating or enhancing green spaces, reclaiming vacant or blighted areas,
planting gardens, and other improvements.

e Street Clean ups & Trash Removal  Murals, sculpture, or art projects

e Improved lighting

« Community gardening . Tree Planting

« Community bike rides, walks, or outdoor gatherings




JustRelnvest Priority Areas

4. Improve Health and Wellness of L ow-Income and
Marinalized Populations by reducing._stigma
and Increasing_access to care

e Acudetox and other alternative therapies e Public health outreach, education

e Community or low-cost clinics e Healthy food distribution & cooking instruction

 Wellness programs such as exercise, meditation, & yoga
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Population of Focus

e Historically under-resourced neighborhoods;

JUST COMMUNITIES A2 e Areas that have been impacted by high rates of
arrest and incarceration;

e Communities with high rates of violence;

e Currently or formerly incarcerated people;

e Indigenous communities;
e People experiencing homelessness;
e |LGBTQ+,
e Immigrants/refugees;
e People who use drugs;
\ e People with mental iliness or other disabilities.




JustRelnvest Grant
Eligibility-Maricopa Co

1. Be an Arizona community-based organization (with or without formal
501 c 3 nonprofit status or a Fiscal Sponsor) based in geographic areas of
Maricopa County that have high rates of arrest and incarceration. For
reference, see Arizona Department of Health Services’ “Justice

Reinvestment Priority Area Maps,” available on the Resources page of
justreinvest.org

2. Have an organizational budget under $2 million.

3.Have staff, leadership, and governance that is representative and

deeply connected to the communities served. JusT
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JustRelnvest Grant
Eligibility-Maricopa Co

4. Have a demonstrated history of serving the
community and a generally positive rep utation.

5. Address one of the 4 Programmatic Priority Areas

6. Be willing to work closely with JCA

and be compliant to grant parameters as part of a group of
sub grantees.
/. Colleges and universities are not eligible
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JustRelnvest Grant
Eligibility-Maricopa Co

8. Program and /or staff must live/reside in Maricopa County.

O.Collect program metrics as well as financial accounting
Information to report back to the funder (JCA will provide this
at no cost iIf the organization does not already have adequate
software or systems for this purpose).

Basic Demograp hics include: age, race, income, gender identity,

orientation, zipcode. %‘W
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2y How to Apply for Funding...

J

1.Check your eligibility

2.1dentifty The Priority Area

3.Complete all 3 parts of application (via Google
Forms)

4.Upload by 3/20/26 -11:59 PM

N 5 | | . *“
4 Award Notifications in June4> s
U

A

/
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JustRelnvest Grant
Application

Content

Part 1-Organization and Program Info
Part 2-Program Narrative-100 Pts
Part 3-Budget Narrative

Proposed grant budget worksheet

**All application materials will be submitted via Google forms or sheets via designated webpage

JUST
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JustRelnvest Grant
Application

Part 1-Organization and Program Info

e Contact information

e Amount of funding requested and chosen
Priority Area

e General organizational information (mission,
budget)

e Screening questions to ensure compliance
with grant requirements
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JustRelnvest Grant
Application

Part 2-Program Narrative

e Demonstrated History Serving the Commmunity (30
Points)

e Program Design (40 Points)

e Data Collection & Performance Management (10
Points)

e Community Attachment/Population of Focus

Competency (20 Points)
b 14
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JustRelnvest Grant
Application

Part 2-Program Narrative

In your narrative, you need to clearly explain:
1.What outcomes your project will achieve (what will be different or
better as a result of your work?).
2.How the activities you are proposing (the specific things your program
does day-to-day) will result in those outcomes.
3.How you will demonstrate (measure) that your activities resulted In
these outcomes--METRICS. JUST
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JustRelnvest Grant
Application

Part 2-Program Narrative

Fictional Example: ‘Puppies for Peace’
This program will improve mental health and wellbeing by giving away free
puppies to 100 low-income residents of Barrio Ejemplo.
Metrics:
e How many residents of BE got puppies?
e How will you demonstrate that the people who got puppies live in BE and
are low-income?
How will you measure improvement in their mental health? y‘t
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JustRelnvest Grant
Application

Budget

e Budget template iIs provided

e Excel/Google Sheets format
will automatically calculate
totals
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JustReinvest Grant \
Application
Part 3-Budget Narrative

o Offer explanation of specific items In your
proposed budget
e Explain how you calculated costs

\ -@-Award Notifications in June @




JustRelnvest Grant
Evaluation Criteria

o Meets eligibility requirements

e Initiative to be implemented addresses one of 4 priority areas

e Population(s) to be served reflects communities most impacted by arrest and incarceration
e History serving the population/community

e Program design demonstrates how activities will produce desired outcomes

« Community attachment and cultural competency

e Budget

**All application materials will be submitted via Google forms or sheets via designated webpage
**All applications will be scored using_a scorecard by our selection committee
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JustRelnvest Grant
FAQ'S

e Does my organization have to have a 501 ¢ 3 designation from the IRS
to be eligible for a Justice Reinvestment grant? No

e |s this funding only for groups that help people with
marijuana convictions? No

e Do | have to propose a new or special project for this grant? No

Can youth-serving programs access this funding? Yes
Do my staff and contractors need to reside in Maricopa

Country? Yes JusT
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